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Operation Report, I wo Jima 



Reference: (a) Div 30P#l--45. 

(b) Special Air and Gunnery Target Mat), Iwo Jima, 

1 : 10 , 000 . 

(c) Table of Organisation, F-79. 

1. In accordance with paragraph two (2), reference 

(a), the following report is submitted. 

I PLANNING AND PREPARATION 



1. Training period between the Tinian Operation and 
ohe Iwo Jima Operation was largely devoted to acquainting person- 
nel of this organization with'new equipment. Due to the fact 
that Tankd* Ui S. Army, medium, U4A2, were replaced by Tanks, U.3. 
Army, medium, ¥.4 AS, approximately forty (40) per cent of the train- 
ing time was spent on basic subjects such as driving and maint- 
enance. Concomitant, with the driving and maintenance training, 
instruction in the 500 series FM radio equipment and the mechan- 
ised flame thrower E 4- -5 was carried out. 



2 . The M4A3 tanks Were equipped with all the necessary 
instruments for indirect fire and a school in indirect fire tech- 
nique was conducted by the Fourteenth Marines., Due to the time 
factor this school was abandoned, but all tank companies fired at 
least two indirect fire problems. 



3. Approximately twenty (20) per cent of the training 
period was devoted to weapons firing and gunnery. All personnel' 
of this organization fired their individual weapons on at least 
three (3) different occasions. All tank crews fired all tank wea- 
pons, and all crews had a minimum of two (2) days on the range. 



4. Approximately thirty (30) per cent of th4 training 
period was devoted to Infantry-Tank: team training. Conferences 
T-sre held bv each t°nk. company's officers with the infantry off- 



cers of their respective combat teams. In 
c instruction in tank capabilities, limit” 

*■ ' ' - 1 - 



conferences bas- 
iP^ration 






ere given, infantry-tank coordination, liaison and communication 
i s cussed , and plans for the I wo Lima operation d ravin ut>. All in 
• ntry companies received schooling at the tank park in the use o'! 

:e tank telephone, arm and hand signals, target designation etc. 
/llowing this indoctrination school small unit problems were con- 
noted., end later oroblems which included firing were held with 
. ach BIT . 

5. Ap aroximat ely ten (1C) oer cent of the training o*er 
;d was devoted to athletics a .d physical conditioning. Programs 
in baseball, softball, basketball, touch football, swimming, tennis 
id t^ r ok were conducted. This orga.ni 7ation did ..ot participate 
in the rehearsal conducted in the training area. 

II ’TV" b : T TC O p JTCnV? 



1. ~ank companies were embarked in ten (10) T-3’ ?s. 

v e°dguarters and - c rvice Correa iy olus Tank Maintenance ’"la toon, 
Ordnance Com any , attached were embarked on the - r A 190 and the 
p at tali on Commander r nd thr ; -e (3) enlisted men were embarked on 
the Li vision Command Ship A? A 33. Thi^ organization did not oart- 
icioate in the forward are^ rehearsal except for a communication 
check. The LSFPs executed required, control exercises, but did not 
beach. 

Ill ir’I r To SFuBC YCVTLT 1 ! 



1. The assault tail;, companies (Companies "1" and ’'C ,r ) 
were loaded as par table below. Company '* u wan attached to P CT 
95 °nd Conn any :, C" to BCT CO . 




ANY 



•I A II 
n 



LSM 

Serial N5 


LSH 
No . 


bn it 
Lmbarked 




11 


~ 323 


4th p lat . 


3 






3rd? 1 at . 


1 






Co , Hq . 


1 


12 


70 


IstF lat . 


3 






3rd? lat . 


3 


13 


74 


2nd 17 ' lat . 


3 






:o,Hq. 


.1 



Vehicles Lmbarked 


Position . 
on LD 


tedium Tanks 


Center : 


Flame Thrower Tank 


Blue Beach’ 


Flail Tank, YxecC ’ s Tank 


Cne : 


I- ediurn Tanks 


left Flank: 


I ediurn Tanks 


Blue Beach ; 




Cne 


Medium Tanks, 1 Flame 


• 


Thrower Tank 


Bight FI ark 





COMPANY "C" 



ISM 

Serial no 


LbM ' 
So. 


Unit : 

Embark e d : Vehicles Erob ark e d 


Position : 
on LD 


14 


216 


IstLlat-. : 3 Medium Tanks, 1 Flame 
Thrower Tank 

Co , . , l Bo zer Tank , C . C 1 s , T ank 


Eight Flank 
Yellow Sear- 
ch Two . : 


15 


126 


2ndPlat.n 3 Medium Tanks 
3rd? 1 at.: 3 Medium T^.nks 


Left Flank: 
Yellow Sear- 
ch Two . : 


10 


211 


4thFlat : 3 Medium Tanks, 1 Flame 
: Thrower '"’ank . 

Co : Fq . : 1 v lail T°nk. , Cx-cC 1 s Tank 


Yellow : 

Beach One . : 



2 . This loading plan maintained the tactical unity of 

the tank unit^, and tns so designed to permit tank units to move 
to the support of assigned ELT * s without confusion on the beach. 



3. The six- (5) Ton's carrying the assault tank compan- 
ies were to be in position on the LI) by H Plus- 10 =*nd were to con- 
stitute - the seventh vrave . They were on call by the EOT Commanders 
and. were to be dispatch -d by Transport division Control. 

4. The reserve tank company (Company ”3") with the re- 
trievers of the assault tank companies , the Battalion Command Tank 
and one spare tank was embarked on LSM's number 48, 59, 239, and 
145, and was to stand by in LSI 5 .Area Tan. 

5. • Company "A” was dispatched at 1003 Log day, and land 
ed on reach Blue One at 1020. Company "C'was dispatched at 0948, 

, and landed on. Yellow Beaches at 1005. 

IV II ABLATIVE OF CFCE-Tlo.l 



1. Los- day: Previously planned arrangements failed, where- 

in Company '* B !i of ( Second Armored Amphibian Tractor Battalion), 
would pass beach information to Company “ 0" or this organisation 
«nd Company "A 1 ', Second Armored Amphibian Tractor Battalion would 
give ‘ information. -to Company " A” . Company " A" received word that 
the area 200 yards inland and Couth of Beach Blue One was mined. 
Company "C !l , beach reconnaissance unit 0 reported Lei low Beaches 







*pw'*?r 

iU;.— .i. — - — — — - — 
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too soft for landing: of tanks and beach exits rained and blocked by 
shell craters . These units advised that the landing of tanks on 
Yellow Beaches bo delayed until suitable beaching areas and exit 
routes could be found. The L3M 1 a carrying Company "A" vehicles ’• 
beach e d in exactly the opposite order frora the plan shown in the 
table in paragraph III, 1; this caused confusion and made it nec- 
essary for tank platoons to cross over in order to support the BLT's, 
to which they were assigned. The tanks landed under a hail of 
artillery, mortar and anti-tank fire; all three LSk's wer§ hit and 
damaged. The Comnena "A." dozer cut a road through the first ter- 
race inland frora Bunch Blue One, but hit a. large horn mine and re- 
ceived three lira’s caliber direct mortar hits. The dozer was com- 
pletely d: stroyed . Company “ A" tanks preceded inland in a column 
Picking their way through shell carters . They encountered a mine 
field 100 yards inland and were immobilized . The -Company " A u tanks 
fired into the cliff vicinity TA 1-5 B a: id E, 165 A and B and 183 
r, V, V, and X, and into pill b©x*s in rear of Blue Beaches. At 
w 0 w plus five (5) hours th~ First, Third, *=nd Fourth Platoons of 
Company H P" If rid -d on B £ - ach Blue Cne to reinforce Company " A " ; two 
F a 8dCnarters tanks of Co mm any "3" and th-° Company "V 1 retriever 
landed with this group. Intense artillery and mortar fire contin- 
ued all day ad by Few plus seven (7) hours, seven Company "A" tanks 
* were bowled down and five (5) had been knocked out. Cne Company 
"B" tank v:a« stuck in a shall hole, and one was hit by 47 mm AT 
fire and burned. At Fow plus seven (7) hours the Commanding Officer, 
Executive Officer and .First Platoon Leader of Company " A" were woun- 
ded a d evacuat d and the Commanding Officer of Company "B !i assum- 
ed command of all tanks in the zona of action of ROT 25. T«nks in 
this RC m zone bivouac -d in an area 25 to 100 yards in rear of the 
front lines. By nightfall Company n A ,! had sustained thirty (30) 
casualties. On the Yellow Be aches the tanks of Company " C" had 
great difficulty due to th^ loose volcanic ash which immobilized 
many venicl s and r-:- s trie ted the movement of others. LSM 216 bea- 
ched at its assigned point on the right f 1 a.nk of Yellow Two, and 
the first tank off begged down less than five feet from the ramp 1 s 
end, blocking the remaining tanks in that vessel. L3K 216 retract- 
ed and be acred, again about 200 yards south where foot reconnaissance 
showed that tanks would also bog down. The LSM in the me an time- had 
broached on the beach, and. it took thirty (30) minutes for it to re- 
tract the: second time. At 1245 LSM 216 beached on Yellow One, but 
the sand was toe soft, sc it withdrew for the third time, and at 
1300 beached again discharging its remaining vehicles. LSM’s 126 
and 211 beached at their assigned spots and were able to discharge 
their vehicles -with little difficulty. Three tanks from LSM 126 
struck mines le c s than 150 yards from the beach, and the remaining 
three moved to the support of BLT 1/23 finally reaching the No. 1 




Airfi 16 just south cf the Tast-'mt runway turning apron. °h? 
tanks f r c m Lik 211 working slowly among mines snd shell holes re- 
ached thr -iriicld at about neon. The fls.il which was cn this 
LSI-/ bocro -c c nv-n in soft send ju"t c 1 f the beach. The tanks from 
LSI 216 ? 1 3 o finally ms do tht-ir way tc the Airfield knocking out 
severs! pillboxes t ith the ZB bK I flame throw- r. Ye tanks \i r re 
able to operate in the zo.rj of BLT 2/23 due to soft s*nd though 
several ? rferts were mace tc got vehicles into that zone. LI oven 
(id t?.i ks anc; two (2) flame throwing tanks from Company " C ! ' cu- 
rst : d with TIT 1/23 until dark when they t c i k up positions in 
hull defilade just c.ff the .ope of the airfield in T k 164 X and Y. 
L‘3M 59, carrying the k.ccnd Platoon of Company "B" , the Company "B" 
dozer and th Battalion Commander tank, w u erctcrcd tc b ; ach on Yel- 
low Cn U ‘ r- in force Company n C 11 at 1400. This IS!.' was forced tc 
withdraw due tc mortar fire after discharging only two vehicles, 
or- r f which bogr-d down on th-' b-rch. The other vehicle joined 
Company 1" . 



9 # 

panjr " r! ' , who 
25 v "8 wound 
w°s erdr. d 



Peer Plus On? lay: The Commanding Officer cf Com- 

hpd suta-c o :rroand of all t°nks in th- zone cf POT 
d and evacuat'd early in the morning, and the Bn-3 
ashore to a scum’ com rand of Company “B M . At the same 



time th" 
To mo any 
to be Lx 
beach at 



.As sis tact 

t* t ii ^ nr - 

n A I V • 



?n— 3 rd r-~d ^ shore to take command of 

the Battalion Peccn.naissanc: and Liaison Officer 
cutive Officer of - Cc.mps.iy "A". These officers reached the 
about noon. Company "V spent most of the day r r organiz- 



ing and retrieving 
operativ vehicles 1 
ported 3 CT 25 firing 



c s m e g ;- cl ■- no 

dark . 



bogged down vehicles, and had night 
Light (8) tanks from Company "E" sup- 



on t^rowts of opportunity . Company "C"' 



s 



clever; (11) op. rational vhicl. s were divided into three (3) pla- 
toons which led the assault compani- s of PCT 23 across Airfield 
*’0. 1. . These vehicles could not nepotiat- the bluff on the *'ef sic 1 * 
of the airfield, »nc attempts to advance up th r taxiways toward 
Airfi Id Lo . 2 w- r - stopped by mines in TA 1^5 C and 181 X. Throe 
Company "C" vehicles vor-: kn^ck-d cut, two by min's and one by hea- 

vy roert^r fire . The r \ ma 3 ning vehicle s from LSM 59 landed and join- 
ed Company ! 'C" at nirhtfall. 



3. Do? ^lus Two Lays: Companies " V and 

POT 25 with all op- rational vehicles firing into tho 
front and destroying pill boxes and caves. Two (2) 
vchicl.s cor; knock, d cut by 47 mm AT fire- and two threw 



M B M supported 
cliffs tc; the 
crop any "B" 
tracks . 



These ccmponi.s 



v.-hlcl-s of 



jc many 



bivcua.cc d 

l» r \ it 



155 for the night. 



m r . 

support'd the att 



Twelve (12) 

.22. 0J3C1 <3 




-5 



